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February 7, 1944.

TO THE STOCKHOLDERS OF

GALVIN MANUFACTURING CORPORATION:

The Balance Sheet of your company as of November 30, 1943,
and the related Statements of Income and Surplus for the fiscal
year then ended, together with the certificate of Messrs. Baumann,
Finney & Co., are submitted herewith.

Under certain provisions of the Sixth Supplemental National
Defense Appropriations Act, 1942, as amended, the company is
subject to price renegotiation with respect to billings since De-
cember 1, 1942, under Government Contracts. At this time nego-
tiations are in the preliminary state only, and no discussions have
been held relative to a basis of settlement. No provision, there-
fore, has been made in the financial statements for such refunds
as may ultimately be required, when renegotiation proceedings
may be completed.

The increased demand for our products during the fiscal year
ended November 30, 1943 has resulted in Net Sales before re-
negotiation for this period of $82,074,461.93 as compared with
$33,728,014.02 before renegotiation for the fiscal year ended No-
vember 30, 1942. The net sales after renegotiation for the fiscal
year ended November 30, 1942 was $30,918,014.02.

Net income after renegotiation and after provision for Federal
Income and Excess Profits Taxes for the year 1942 was $858,456.24.
If price adjustments under renegotiation proceedings were to be on
the same basis as in 1942, the net income after provision for
Federal Income and Excess Profits Taxes would be approxi-
mately $1,240,000.00, for the fiscal year ended November 30, 1943.

Your company ha9 a Loan Commitment Agreement pursuant
to Executive order 9112 of March 26, 1942, with seven banks for
a revolving credit in the aggregate principal amount not to exceed
$6,000,000.00 at any one time outstanding to be used prior to
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February 28, 1945. There were no borrowings outstanding at
November 30, 1943, but a loan of $4,200,000.00 under this agree-
ment was made on December 4, 1943. Because of the greatly
increased sums which the company has been forced to carry in
inventories and receivables on war contracts, negotiations are pro-
ceeding for a new Loan Commitment Agreement in the aggregate
principal amount of between $12,000,000.00 and $15,000,000.00,
which will free the company's working capital at termination of
war contracts.

The increasing requirements for new types of equipment has
made it necessary for the company to expand its manufacturing
facilities. On October 27, 1943 work was started on the construc-
tion of a two-story plant adjacent to the present factory and en-
gineering buildings. This new building has a floor area of 60,000
square feet and will be completed by February 15, 1944 at an
estimated cost of $300,000.00, of which $97,505.16 had been ex-
pended at November 30, 1943. Under a certificate of necessity
which has been issued by the War Department, the cost will be
amortized over sixty (60) months.

During the past fiscal year your company has increased its
investment in plant and equipment in a net amount of $203,482.35.
This amount includes $97,505.16 mentioned above as being ex-
pended on the new building.

At this time there are sufficient orders on hand to carry our
production through to the end of the year at about the same rate
as in 1943. The progress of a war is extremely problematical.
Radio and electronic devices, however, are playing an increasingly
important part in this war and it is expected that the company
will be deeply engaged in war production for the duration.

P. V. GALVIN,
President.
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