Norway Post gains access to real-time information

to improve customer service and lower costs

CASE STUDY

CUSTOMER PROFILE

Company Norway Post
Biskop Gunnerus gate 14, Norway
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Industry Postal service

Symbol solution * MC70 enterprise digital assistants (EDAs)

* Handheld with integrated
GPRS/GSM/EDGE/WLAN/Bluetooth/Imager

* \WS2000 wireless switches

* \WS5100 wireless switches

* AP300 access points

¢ Mobility Services Platform (MSP)
management software

* Services contract

Partners e Transware (software provider)
e Captura AS (distributor)

Partner solution Customised tracking and tracing software

Benefits * Improves delivery processes

* Gives better visibility into package delivery
status and operations

* Increases responsiveness to customers

* Saves costs due to all-in-one device functionality

Company overview: Norway Post

Norway Post, a nationwide postal service with more than 20,000
employees, is one of Norway's largest companies. Its business concept
is to deliver complete communications and logistics solutions across
four segments: postal service, express delivery, logistics and

electronic services.

Its express segment provides domestic and international courier
services for parcels and express-related logistics solutions through
Posten in Norway and through Box Delivery and PNA Nordic Logistics
(PNL) in the Nordic countries. The logistics segment offers cargo,
temperature-regulated and air and sea transport solutions as well as
third-party logistics solutions. Norway Post is represented in this
segment by its subsidiaries Nor-Cargo, Box Solutions and Nettlast AS.

The challenge: Improve customer service
while saving costs

Norway Post was looking to update its tracing and tracking
system by replacing its old PDT3100 mobile computers with

a more innovative device. The company needed more access
to information in real time, and its goals were to provide
customers with a more efficient service while reducing costs.

"We chose Captura and Symbol based on their
good offer, their innovative and future-oriented
hardware and connection software,
and their impressive references."

— Johan Ronees, chief technology officer and chief information officer,
Norway Post

The solution: Complete enterprise
mobility solution transforms business
operations

The solution, worth approximately NOK 77million
(~€10million/12.7million USD) includes more than 6,000 MC70
EDAs, a service contract, WS2000 and WS5100 wireless
switches, AP300 access ports, and Symbol's mobility services
platform (MSP) for increased visibility and control.

— Johan Rones, chief technology officer and chief information officer,
Norway Post
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Among the units' accessories are docking stations for inside both
cars and trucks. The solution is being delivered with wireless
networking, so it will use GPRS/GSM/EDGE in the field and WLAN at
the terminal. The MC70 EDA combines a cell phone, PDA, computer,
bar code scanner and imager into a single device for mobile use on
the job. Compact and rugged, the product is designed to withstand
the daily hardships of practically any working environment. It is also
enabled for unlimited wireless voice and data communications with

"We chose Captura and Symbol based on their good offer, their
innovative and future-oriented hardware and connection software,
and their impressive references," says Johan Ronzs, chief
technology officer and chief information officer for Norway Post.
"Their investment in online terminals made them a better and more
innovative logistics partner for customers who require access to
information in real time. With this delivery, Norway Post takes a step
closer to becoming a leading logistics integrator in the market."

WAN/LAN/PAN, including superior voice functionality, advanced

data capture and compatibility with all applications. Norway Post can now be a truly mobilised postal enterprise —

improving access to real-time business-critical information on the
move, driving up efficiency and providing its customers with a
leading-edge postal service.

"Their investment in online terminals made
them a better and more innovative logistics
partner for customers who require access to
information in real time. With this delivery,
Norway Post takes a step closer to becoming a
leading logistics integrator in the market."

Johan Rongs, chief technology officer and chief information officer,
Norway Post

The greatest advantages of this solution stem from real-time access
to information. The solution includes a real-time tracing and tracking
system that allows Norway Post drivers to plan the quickest routes
to their delivery destinations via GPS. Customers can even use a
bar code to view exactly where their goods for delivery are located,
which improves customer service. And, the MC70 gives the mobile
workforce all it needs to assist the workforce to achieve high
productivity — whether out in the field, in the warehouse or
checking orders.

About Symbol Technologies

Symbol Technologies, Inc., The Enterprise Mobility Company™, is a recognized worldwide leader in enterprise mobility, delivering products and solutions
that capture, move and manage information in real time to and from the point of business activity. Symbol enterprise mobility solutions integrate advanced
data capture technology, mobile computing platforms, wireless infrastructure, mobility software and world-class services programs. Symbol enterprise
mobility products and solutions are proven to increase workforce productivity, reduce operating costs, drive operational efficiencies and realize
competitive advantages for the world's leading retailers, transportation and logistics companies, manufacturers, wholesale and distribution centers,
government agencies and healthcare facilities. More information is available at www.symbol.com
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