


Reduce Costs and Improve Delivery
Performance

The fact is that many within the supply
chain normally have a limited view of the
network that inhibits them from actively
managing physical and informational flows
related to incoming goods. While cost
reduction is important, visibility of the
inbound network is even more critical
because it can be used to ensure optimal
product availability. By viewing freight
transportation as inventory-in-motion, data
captured in a wireless environment can be
used to achieve real-time material realloca-
tion, to reduce stock outs, and to minimize
the potential for lost sales. Real-time visibil-
ity can also be used to better exploit direct
store delivery (DSD) opportunities.
Predictability takes on added significance in

the DSD environment.

Transportation Savings Plus Process
Improvements Provide ROI

Savings in freight charges represent a key
financial indicator in measuring the success
of inbound freight management. The finan-

cial contribution from process and execu-
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1. Builds route 9. Delivers freight 18. Checks in for dock door
2. Loads truck 10. Records OS&D assignment

3. Creates manifest 11. Collects/records COD 19. Turns in paperwork

4. Punches in 12. Obtains POD (signature) deliveries, DOT, fuel tax
5. Inspects truck 13. Loads scheduled pick ups returns, OS&D, etc.

6. Verifies load and route 14. Loads returns 20. Manages truck yard

7. Tracks hours for DOT 15. Loads reusable containers 21. Enters trip data

8. Tracks miles (by state) . & pallets
for fuel tax
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27. Monitoring of driver performance & truck maintenance requirements
28. Monitoring of location of fleet vehicles & trailers

22. Unloads truck
23. Plans outbound loads
24. Sorts th i

Mobile Dispatch Fleet Mgmt. Compliance Mobile Pick-up & Delivery Yard Management

tion improvements at the order manage-
ment, distribution center, and store opera-
tions level makes the decision to manage
transportation even more compelling.
Relative to the price of the technology pur-
chase, the ROI model required to cover the

cost of the investment is easily satisfied.

ROI Benchmarks | Success Factors

Freight Cost e Utilize cost-effective, proven freight carrier
¢ Reduce number of movements

On Time Service e Reduce safety stock

¢ Develop reliable buying using centralized procurement strategy

Lead Time e Compress order-to-cash cycle
¢ Reduce facility requirement with better inventory management

Cargo Damage ¢ Develop flow-through/cross docking strategies
¢ Reduce material handling touch-points

Asset Utilization ¢ Maximize fleet utilization using appropriate routes and equipment
¢ Develop continuous move opportunities

Inventory ¢ Increase inventory turns with frequent delivery schedules
¢ View in-transit goods as inventory in motion

Performance ¢ Avoid dock congestion and improve labor utilization through scheduling
e Proactively manage trends through analytics and decision support

Visibility & Exceptions ¢ Manage fluctuations through exception alerting at key waypoints
e Synchronize data from carriers and trading partners; leverage RFID

Growth ¢ Manage increased velocity and configuration of goods
e Manage definitive pick-up allowances

Companies that are successful in managing
inbound logistics achieve performance

efficiencies leading to:

» Improved on-time delivery performance

» Reduced lead and cycle time

» Less freight handling and damage

» Optimal consolidation of freight and
routes

» Lower inventory and carrying costs

» New and innovative sourcing and

management practices

Transportation Best Practices Impact
Non-Logistics Functions

Transportation Management System (TMS)
applications often have a limited visibility
focus that fails to reach inside the four walls
to provide the appropriate level of trading
partner connectivity. Critical to managing
inbound transportation activities and fulfill-
ing the perfect order is creating stronger

links for further collaboration. This relies

heavily on the ability to collect, share and
manage information. To be successful, a
mobility platform where clean, standardized
data can be leveraged using data from inter-
dependent functions in the supply chain

provides improvements in:

» Delivery Performance: Measure the
delivery network not only on price but
also on service, route suitability, and
ability to handle your specific product

» Order Compliance: Critical pieces of
data are now available for developing a
perfect order: when product is ready to
ship, where it is located throughout the
delivery process, and whether it is truly
complete

» Distribution Center Operations: Better
data improves the reliability of the system
which can, in turn, limits risks associated
with key business decisions, reduce
inventory levels, and improve promotion
strategies—including the use of
continuous moves and better labor
scheduling

An interconnected supplier and carrier

network leverages visibility information to

optimally execute the delivery system at
management's discretion. Consider key

processes addressed:

» Transportation procurement processes
favoring volume density and route
selection are utilized

» Redundant transportation movements are
eliminated leading to freight pooling and
conversion

» Collaborative efficiencies, such as dock
coordination and scheduling, lead to
improved fulfillment, cross docking and

customized kitting operations

» Carriers can be required to provide key
logistics data and exceptions from an
onboard mobile platform including
in-transit updates for better exception
and promotions management

» Manual transactions are eliminated in
favor of electronic-based document
management and improved performance
analysis

Common Strategies for

Managing Change

Leveraging the logistics content of the com-

plete inbound supply chain via a mobility

platform enables supply variability from the
supplier network to the store shelf to be
reduced within a many-to-many environ-
ment. The extended value of mobility is
predicated on the ability to link supplier
and carrier networks for automation of
manual processes. Through these actions
freight costs are reduced and distribution
networks are made more responsive in
meeting stringent delivery performance

requirements.

Improving oversight of freight, as with any
new initiative, requires the support of all
the affected functional groups. Success will
be predicated on utilizing change manage-
ment skills that effectively include three key

strategies:

1) Engage procurement and merchandising
functions in advance: So as not to
disrupt relationships with suppliers.
Once logistics ensures reliable delivery
performance, control over the logistics
system will drive better promotion,
allocation and replenishment strategies.

2) Identify the area of greatest opportunity:
Qualitative data reflects the need to have

a rollout strategy based on progressive
steps rather than one big implementation.
Benchmark to identify the highest degree
of opportunity in terms of geography,
category and supplier.

3) Identify and manage possible pain points
within the organization: Transportation
improvement is not a central concern
outside the logistics group, yet altering
these processes can impact a number of
functional areas. The ripple effect must
be monitored effectively to ensure that
any adverse effects of change are

minimized or reversed.

Conclusion

Meeting performance metrics minimizes
variability and risk from the inbound trans-
portation system. As a byproduct, when
companies leverage analytical and decision
support data they gain insight into the cal-
iber of their suppliers and carriers. Better
managing the inbound delivery network via
mobility tools reduces costs and makes
processes more efficient. This results in
goods flowing through the supply chain at
a higher velocity while accomplishing
freight consolidation, accurate transporta-
tion and facility planning, and development

of backhaul opportunities.

Symbol provides a comprehensive suite of
mobility solutions, many of which may be
used to enhance inbound transportation
operations. For an overview of our trans-
portation solutions, visit
www.symbol.com/solutions/transportation/.
For system, product or services availability
and specific information within your coun-
try, please contact your local Symbol

Technologies office or Business Partner.



